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B U S I N E S S  A N D  C O M M U N I T Y  W A S T E  P L A N N I N G

For the successful application of the ‘Reduce Reuse and Recycle’ principle,
there needs to be more than a Waste Management Strategy suggesting how
people should be behaving. The three principles need to be translated into
practical action on the ground.

An ideal mechanism for achieving waste reduction is through developing
individual waste management plans for Auroville’s business, service units and
communities. The combined effect of multiple waste management plans adapted
for individual circumstances will produce powerful waste minimisation
outcomes.

One of the key roles of Eco-Service will be to facilitate this process. Appendix
A outlines a waste management planning process for businesses. This paper was
written by the Waste Management Authority of New South Wales, Australia, as
a resource for industries who are looking to implement more sustainable waste
management practices. This may be a useful format to adapt for use in
Auroville.

The same waste planning process can be adapted for communities. Not only
will this provide an upgrading of source separation procedures, it also acts as an
educative strategy, focussing on waste minimisation within the home and the
workplace. For those places that already have a system in place, Eco-Service
can provide a review, and suggest improvements to the current system.

A further role for Eco Service is to develop and promote a uniform materials
handling system. With colour coded bins or bags, as well as clear signage for
the various categories of wastes, a business or community can set up source
separation infrastructure at relatively low cost. The current system of separated
versus unseparated will give way to a system where there will be commingled
‘recyclables’ versus ‘residual’ (unrecyclable). Eco-Service will introduce this
system on a community wide basis through direct communication with
individual business units, service units and communities.

In speaking to many community members, they have reported a major barrier to
successful source separation is the inability of Ammas to separate the waste
appropriately. However, on closer analysis there is often no attempt to assist this
process by providing a clear and comprehensible system, or appropriate
monitoring of its functioning. Eco-Service will promote waste management
systems that are user friendly and effective. If training of staff is required, Eco-
Service can work with Exnora and other agencies to deliver simple and effective
training programs on a cost recovery basis.

With 165 business/service units and 95 residential communities1, the task of
developing individual waste plans is substantial. Allowing the staff an average

                                               
1 Auroville Master Plan
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of 4 hours per establishment, and the completion of 6 Waste Plans per week, the
exercise would take approximately 10 months to complete.

This exercise has the greatest potential to deliver waste avoidance outcomes.
This is particularly the case for when new business and service units are
developed in Auroville. As a component of the development process, a waste
management plan should be a pre-requisite. Assistance from Eco-Service will
be available to develop sound waste management planning at the conceptual
stage.

As an example, the relocation of Pour Tous to the central plaza provides an
excellent opportunity to rethink waste minimisation for this particular business.
The design will take a number of factors into account such as aesthetics,
security, product display, and ease of cleaning. If waste minimisation is also one
of the features of the design brief, the layout and materials handling of the retail
outlet will change accordingly. The new store would allow for the purchase of
bulk materials stored in appropriate air tight and vector proof containers.
Customers would be encouraged to reuse their old containers and bags or
purchase second hand jars or paper/cloth bags from the store. Under the present
system, customers find it very difficult to avoid unrecyclable packaging and
unnecessary waste production. Through the design team applying creative
thinking and problem solving, Pour Tous could become a local model for
sustainable food retailing.
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