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Introduction 

The Inquiry Task Force (ITF) was set up jointly by the Auroville Council 
(AVC), the Working Committee (WC) and the Residents’ Assembly 
Service (RAS), with the support of Koodam, to look into the tampering of 

the ballot boxes at the Selection Process for the WC that took place on the 
afternoon of the first day of the Selection Process on January 21st, 2021.  

 The ITF was provided with an Aim’s Grid defining a two-phased purpose 
and scope of work: 
• Phase 1 consisted of providing answers, establishing facts, and identifying 

people responsible for the act;  
• Phase 2 consisted of understanding motivation for the act, clearing people of 

allegations, dissolving mistrust, defining consequences for those responsible 
for the act, and finally formulating what had been learnt and recommendations 
to improve collective processes.   

 The method of investigation applied by the ITF was based on the principals 
of the community-approved Arbitration and Appeal Processes to ensure fair 
hearing.  
 The Unity Pavilion as a venue became the main area of focus of 
investigations by the ITF, as the unsealed ballot boxes in question were found in 
one of the voting stations out of three (the one by the exit in the Hall of Peace) at 
the Unity Pavilion during the voting for the WC on Day 1 Session 2. 
 Based on the various interviews and material examined by the ITF, an 
outline of facts emerged which led to these findings. 

      The ITF has concluded both phases of its work and submits this report to 
the AVC, the WC and the RAS for their information and necessary action, and to 
further share with the community. This report is written by the members of the 
ITF. The members of the ITF are Antonio, Bagirath, Judith, Kalsang, Kripa and 
Mandakini. 
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1. Background Context 

 During the days of January 21st, and 22nd, around 400 Aurovilians participated 
in the selection of new members of Auroville Council (AVC), Working Committee 
(WC), Funds and Assets Management Committee (FAMC) and Entry Board (EB).  
 Due to Covid regulations, participants and candidates were divided into 3 
venues: Bhumika Hall (candidates), Bharat Nivas Auditorium and Unity Pavilion 
(participants).  
 On the evening of January 21st (Day 1 Session 2), at the end of the WC 
Selection Process held in the Hall of Peace at Unity Pavilion, an RAS member, Manoj, 
discovered that some of the ballot boxes at the Voting Station 3 were unsealed. At the 
moment Manoj found this out he immediately showed Iris, the Silent Observer, who 
verified that 14 out of 18 boxes on the table were unsealed.  
 All the ballot tokens in each of the unsealed ballot boxes were collected and put 
in labeled envelopes (one envelope for each candidate) so they could be checked at a 
later stage. The ballot boxes themselves were not kept aside.  
 Other members of RAS were informed and together with the facilitators it was 
decided not to inform the rest of the community immediately and let the Selection 
Process for the remaining two groups proceed undisturbed. They decided that at the 
end of the second day of selections, after the presentation, but before the voting for the 
Entry Board, to announce to the people present that some of the ballot boxes of the 
WC voting had been found unsealed.   
 Then and later some accusations were made by people present at the Selection 
Process.  
 The RAS informed the participants in Bharat Nivas Auditorium, that they would 
prefer to have  a revote for both venues, but, by show of hands, a majority of the 
participants at the Auditorium decided to have a revote only for Unity Pavilion. 
 The RAS asked people who had voted at the Unity Pavilion to come again the 
following Monday, 25th and Tuesday, 26th, to redo the voting for the WC members.  
 On Monday, 25th and Tuesday, 26th, the same people that were present at Unity 
Pavilion on Thursday, 21st, again voted for the new WC members.  
 After the Selection Process was closed and the results were given, there were 
strong reactions in the community and calls to find out who was responsible for this 
tampering.   
 The AVC, WC and RAS jointly decided to set up an Inquiry Task Force of 7 
people. Antonio, Judith, Kripa, and Mandakini, all from the Pool of Arbiters, were the 
ones that agreed to take forward this task and selected Bagirath and Kalsang from the 
community at large to add to the team. Due to time constraints and the difficulty in 
finding another person it was decided, with the agreement of the AVC, to proceed with 
only a 6-member Task Force instead of 7. 
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2. Findings by the ITF regarding intention and motivation - 
Three Possible Scenarios: 
  
 Based on the various interviews and material examined by the ITF, an outline of 
facts emerged which led to these findings. For a detailed description of the outline of 
facts, please refer to Section 6 “Outline of Facts Learnt by the ITF,” of this report.  

 The ITF concluded that there were three possible intentions / motivations for the 
ballot boxes being found unsealed: 

A. Tampering to Manipulate the Votes 
 The ITF considered that the act could have been motivated by the wish to 
manipulate the votes in favour or against certain candidates.  
 This motivation was however dismissed by the ITF. This is why: On March 26th, 
2021, in the presence of the RAS, the members of the ITF opened the sealed envelopes 
containing the ballot tokens that had been put aside from the unsealed ballot boxes that 
were discovered at the end of Day 1 Session 2.  
 After counting the ballot tokens from the unsealed ballot boxes, and comparing 
the results of the votes with the votes in the other two voting stations of the Unity 
Pavilion, as well as with the votes obtained on the revote day, the ITF discovered that 
there was no significant discrepancies in the number of votes given to each candidate.  
 Thus, the ITF has ruled out this scenario as there was no obvious/suspicious 
tampering of the ballot tokens, neither any change nor influencing of the votes 
themselves in the ballot boxes.  

B. Tampering to Invalidate the Selection Process 
 The ITF considered that it was possible that the boxes were tampered with as a 
reaction to the process itself. A number of people expressed their dissatisfaction and 
disapproval with the way Proposal D had been introduced into the RAD. Others 
expressed concern that a system of voting was chosen for this selection process. This 
selection became an election and there was a feeling that voting is contrary to what 
should happen in Auroville.  
 This motive cannot be conclusively confirmed or rejected because it could have 
been done anytime after the ballot boxes were prepared even before the voting began 
because the Hall of Peace was only closed and not locked. 
However: 
1. Nobody came forward to claim their action, nobody publicly expressed any 

satisfaction with the invalidating of this selection process, or of wanting to prove 
or show anything to Auroville; 

2. Also the ITF has found no evidence to support this hypothesis. 
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C. Human Error - an Oversight by the Organisers 
 At the time when the relevant ballot boxes and voting stations were being 
prepared, on the afternoon of Day 1 of the Selection Process at the Unity Pavilion, 
there was a shortage of volunteers and unexpected issues also came up at the same 
time, such as power cuts, UPS problems, and participants complaining.  That created 
confusion during this preparation time.  
 The ITF considers it possible that, due to the confusion and overwhelming tasks 
at hand, the ballot boxes on the table of Voting Station 3 in the Hall of Peace, were 
perhaps unintentionally and mistakenly simply not sealed before the voting began on 
Day 1 Session 2, in the Unity Pavilion.  
 This scenario came as a possibility as too many things were not in the control of 
the main coordinator Manoj. As the recollection of events that took place during the 
preparation of the Hall of Peace before the voting on Day 1 Session 2 does not 
correlate between the main actors Balu, Aswini, Suba and Manoj, the ITF has 
concluded that there is a possibility of human error and that 14/18 ballot boxes at 
voting station 3 in the Hall of Peace were accidentally not sealed prior to the voting on 
the afternoon of 21.01.21. 

Summary 
 Although the ITF is unable to determine the person(s) responsible for the act, it 
did determine, (after counting the tokens in the open boxes and comparing them with 
the votes in the other voting stations and other venues, as well as with the results of the 
revote day), that there was no tampering of the ballot tokens and votes themselves in 
these boxes. Therefore, the ITF rules out the motive to tamper the votes (ref. Scenario 
A above).  
 The ITF cannot not rule out nor confirm the motive to invalidate the selection 
process (ref. Scenario B above).  
 The ITF cannot rule out or confirm that the boxes were never sealed at the 
beginning of Day 1 Session 2, in the first place (ref. Scenario C above).  

 The ITF, however, does acknowledge and conclude that there was fear and 
mistrust around the selection process and that the atmosphere was tense. The fact of 
this tension itself led to an assumption of tampering at a very early stage. Some factors 
contributed to the tension, such as:  

A. The process used for introducing proposal D;  
B. Divisions within the community, particularly between the rival groups, 

Aurosangamam and Auromumpty; 
C. The impact of the Covid pandemic and its regulations;  
D. The influence of the global political environment - At the time the international 

media was strongly focused on the US presidential elections and related 
allegations of vote tampering. 
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3. Clearing People of Allegations and Suspicions 
  
 The ITF determined that the various accusations made publicly turned out to be 
baseless due to the fact that they were based on hearsay, speculations, suppositions, 
suspicions, rumours and/or gossip, and lacked supporting evidence.  

 One such written allegation sent to the ITF on 12.04.21, was from Senthilkumar, 
accusing Manoj, Balu and Aswini of tampering with the ballot boxes on instruction 
from Selvaraj. This long mail threw suspicion on Aswini as the wife of Selvaraj and 
Manoj and Balu as members of Aurosangamam.   
 On 10.06.21 the ITF met with Senthilkumar. During this interview the ITF 
questioned him as to what he had seen and heard first-hand to support his allegations 
and it became clear that the allegations were all based on hear-say, supposition, 
speculation, rumour and gossip. He also admitted that these were his suspicions and 
that he had no tangible evidence to support his allegations. 
 Conclusion: The inquiries of the Task Force into the facts do not support the 
allegations made by Senthilkumar and clear all allegations made against Aswini, 
Manoj and Balu. 

 Another allegation circulating was that those who were opposed to voting in 
Auroville, or annoyed by the way Proposal D was introduced by the WC in the 
Residents’ Assembly Decision-Making Process (RAD), which included 
Aurosangamam members such as Balu, or Manoj (who was also the responsible RAS 
member at the Unity Pavilion), may have tampered with the ballot boxes to invalidate 
the selection process itself.  
 Conclusion: The ITF has no evidence that this was done and the facts they have 
learned have led them to discount any role by either Balu or Manoj in the tampering of 
the ballot boxes.  

Note: For a more detailed description regarding clearing people of allegations, please 
refer to ANNEX 1 at the end of this report. 
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4. Dissolving Mistrust and Gossip 
  
 The ITF learned that one of the key reasons people suspected any tampering took 
place is due to the rivalry and mistrust between two interest groups,  Aurosangamam 
and Auromumpty.  
 The roles of Aurosangamam and Auromumpty in this Selection Process were 
discussed at length with some members of the AVC and with Aurosangamam members 
Manoj, Balu and Selvaraj.  
 In order to better understand the point of view of Auromumpty, the ITF also 
interviewed Kalya.  
 The ITF learned that the rivalry between these two interest groups is very much 
coloured, along with other issues, by a long-standing family feud in the extended 
family of Selvaraj, between cousins and their partners, including Senthilkumar. 

 While there is little that Auroville working groups can do to dissolve and heal the 
past that triggered these divisions without the cooperation of affected members, the 
ITF does appeal to the community and especially to those  impacted and hurt on each 
side, to make every effort to get beyond these divisions that do not serve the aims of 
Auroville.  

 Recommendation: The ITF recommends that the AVC call members of 
Aurosangamam and Auromumpty together and request them to disband their groups as 
the names Aurosangamam and Auromumpty have become tainted due to their past 
actions that have contributed to mistrust within  the community, and interfere with 
community life and collective processes such as selection processes.   

 Recommendation: The ITF also recommends that the AVC set up an arbitration/
mediation to resolve the longstanding feud between all the Aurovilian family members 
of Selvaraj and Senthilkumar and that the affected parties participate in this process.  
 It is recommended that the AVC instruct Auronet etc. not to allow publishing of 
any more accusations of any kind by either party. 

Note: For a more detailed description regarding Dissolving Mistrust and Gossip, 
please refer to ANNEX 2 at the end of this report. 

  For a more information on recommendations made, please refer to the next 
section, Section 5, “Observations, Learning, Recommendations,” of this report. 
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5. Observations, Learning, Recommendations: 

 As part of their scope of work, the ITF was asked to formulate what had been 
learnt and recommendations to improve collective processes. The observations, 
learning and recommendations that have been made are: 

A. Regarding Voting and the use of ballots; 
B. Regarding the RAS and the overall responsibility of the AVC; 
C. Regarding the role of the WC; 
D. Regarding the responsibility Auroville carries as the City of Dawn. 

A. Regarding Voting and the use of ballots 
Observations and Learning: 
1. The Selection Process 2021 chosen by the community was a process that required 

voting for candidates. In the weeks leading up to the selection, this process opened 
up the possibilities to lobby for votes in favour or against candidates. Parts of the 
community became divided into interest groups, such as Aurosangamam and 
Auromumpty. The lobbying for votes politicised the community and added tension 
to the atmosphere before, during, and after the selection process. Key members of 
both interest groups acknowledged to the ITF that matters had gone too far and 
that such divisions and politics should not happen in Auroville.  

2. The voting and ballot boxes system in the Selection Process seemed to foster 
mistrust, separation and division within parts of the community. A sense of tension 
seemed to prevail during the process itself. It turned into an election with votes, 
and not a selection process with nominations. The whole spirit and attitude that 
followed became tinted.  

3. The way the voting was organised and ballot boxes arranged, opened up the 
possibilities for manipulation of votes and tampering of boxes. The physical set-up 
and preparation of this arrangement was labour-intensive. Better fail proof 
methods could have been implemented, for example, sturdier boxes could have 
been used. However, a budget constraint didn’t allow for sturdier boxes.  Use of 
one ballot box at each venue, rather than multiple ballot boxes, would have saved a 
lot of work and reduced the possibilities of tampering or human error. 

Recommendations: 
 The community process used to select members of working groups by the 
Residents’ Assembly should promote cohesion and not division in the community. 
Community processes in Auroville should foster trust, harmony, ease, solidarity, 
human unity.   
 Therefore the selection process chosen should avoid voting. This confuses the 
intentions of those applying for positions in Working Groups, changing the perception 
of Working Groups to that of political groups. 
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B. Regarding the RAS and the overall responsibility of the AVC 
Observations and Learning: 
1. Although the RAS did the very best in organising this selection process,  given 

their capacities and limited number of active members, the ITF learned that it was 
too small a team (despite the support they mobilised through volunteers) to take up 
a community event of this scale. Even though part 3 B5 of the Participatory 
Working Group 2020 states that “the selection process will be organized, 
monitored and concluded by the RAS,” the ITF observed that the RAS was left to 
themselves, with a negligible budget, to organise the event and handle the 
onslaught of crises, without a clear directive as to who to turn to, or what course of 
action to take in moments of emergencies.   

2. When the awareness dawned that the ballot boxes were open, the automatic 
thought went to tampering (not that it could have been a mistake) which coloured 
what happened thereafter.  

3. Because there weren’t enough volunteers, the RAS resorted to inviting volunteers 
at the last minute, even those who may have had a conflict of interest, and to 
request staff of Unity Pavilion to help out with the process. Silent Observers also 
lost their function in the moment of crisis, and stepped up to become more like 
active volunteers.  

4. The ITF was concerned that the RAS failed to keep the unsealed ballot boxes 
separate so they could have been examined by the inquiry that was bound to 
follow. The ITF also felt it was reasonable to expect the RAS to have kept the 
feedback material under lock and key for the inquiry rather than burning it as they 
did. 

Recommendations:   
1. When preparing for an event such as this one, methods and solutions from events 

or sources around the world that have been tried, tested and proven to be  
successful, can be adopted and customised to suit the Auroville context. The use of 
modern technology and security cameras also should be considered and given 
importance in order to ease labour-intensive preparations 

2. The AVC is responsible for the good functioning of community processes.  Even 
when the AVC are up for selection, the AVC should not leave the RAS on their 
own completely without ensuring prior measures. For example, in the future, the 
AVC may ensure that the RAS is well equipped, and strong enough to 
proportionately take up large scale events before they hand over the full  
responsibility of the organisation to RAS. A one-time independent task force or 
group of resource people from within the community can be created to help the 
RAS with each Selection Process.   
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C. Regarding the role of the WC 
Observations and Learning:   
 The ITF has observed that the WC itself and the community, in the way they 
relate to the WC, have distorted their intended role in the community’s organisation. 
They have become an apex body to which all and everything gets referred to regardless 
of the parameters of their responsibilities set out in their mandate.  
 In this Selection Process this had an impact in three ways:  
1. One of the causes of tension and distrust surrounding the Selection Process was the 

way in which the WC introduced the Proposal D into the RA Decision Making 
Process, using their emergency powers. Prior to the introduction of proposal D, 
members of the various Selection Process Task Forces who had worked for months 
on producing options for the community, presenting them and incorporating 
community feedback, ended up feeling annoyed at this last minute intervention by 
the WC in an area of community life outside its mandate; many expressed that they 
didn’t approve of Proposal D and the way it had been introduced by the WC. This 
has created distrust because it could have been a motive for tampering with the 
ballot boxes to discredit the whole Selection Process.  

2. From the beginning of the preparation for this Selection Process, the RAS were 
left very much on their own to handle a difficult and complex task. Because the 
Selection Process included the selection of members for the AVC, who have 
overall responsibility for selection processes, the AVC took a hands-off approach. 
When the members of the RAS announced the tampering and their (RAS) plan to 
do a revote for WC in both venues, the majority of attendees at Bharat Nivas 
Auditorium objected to do a revote for the Auditorium. Then WC members 
approached the RAS to confirm that cancellation of votes in one venue would be 
legally acceptable. So the decision on what to do next was taken by RAS in 
consultation with the facilitators on the basis of this advice. It is indicative of the 
distortion of the role that has been given to the WC by the community as a whole, 
that the decision on what to do next was recommended to RAS by members of the 
WC, regardless of the fact that the tampering had occurred during the voting for 
the WC, while the AVC is the working group with overall responsibility for 
community and selection processes.  

3. The ITF considers that the “assumption” that there had been tampering was 
influenced by the fact that the unsealed ballot boxes were discovered during the 
collection of the votes for the WC. The WC is perceived as the working group with 
power and that its membership is generally considered to be much more important 
than the membership of the other working groups, and, therefore, there is more 
motivation to influence the outcome of the vote by tampering with these ballot 
boxes.  This fact strongly influenced the initial reaction to discovering the ballot 
boxes were not properly sealed by the RAS. 
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D. Regarding the responsibility Auroville carries as the City of 
Dawn 

 The ITF, at the conclusion of its inquiry, felt the need to remind themselves and 
all fellow-Aurovilians, that we have chosen to be part of Auroville, that is an 
experiment, a human laboratory. We, each one of us have the duty to be aware that we 
cannot live in Auroville as we would live anywhere else. The way we act and the way 
we learn from our actions has an influence on the whole. If we solve a problem linked 
to human nature within Auroville, it will have an impact on the changing of this very 
aspect of human nature. And as a collective, a community, a society, we also have the 
duty of observing and working on difficulties we come across to make humanity 
evolve. Auroville is a micro society that reflects the problems of the world and that has 
the power of resolving them within.  

 The ITF has come across a letter of Satprem to an Aurovilian written on August 
7, 1980 in "le carnet d'une apocalypse" volume II ( Mars 1978-1982), that summarises 
and expresses this point very clearly, and have chosen some extracts of this letter: 

"[...] Auroville will not progress an inch until it understands that it is its heart that must 
change and that everything is a pretext for obliging it to work out this profound 
change. Is there any point at all in one more town? one more temple? if it is not to live 
there in another way, with another consciousness. 

[...] But you can help by becoming more and more what Auroville must become: a 
place where a new consciousness and a new way of being on Earth will be born. If you 
yourself change, everything else will change faster — but if you remain the same 
idiotic little humans, how do you expect other even more idiotic humans to change? 

Will Auroville understand that it is a laboratory? the place where a new consciousness 
is being worked out. The "liberation" of Auroville is first of all the liberation of the 
small consciousnesses that are contained in Auroville. (...) 
It is time you got out of these stupid and obscure little appearances in order to plunge a 
little deeper into the soul, where one really understands what is happening behind 
appearances. There one understands beings and circumstances and what they really 
are. And from there one can act to change things. 

Auroville must plunge into its soul and get out of appearances. 
Auroville must stop cheating with its goal and become truly what it has been created 
for.  - Satprem" 
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6. Outline of Facts Learnt by the ITF 
  
 Through the various interviews conducted and the material examined an outline 
of facts emerged. The facts learnt by the ITF are related to the below areas:  

A. The atmosphere surrounding the whole Selection Process was tense 
because: 

1. There was mistrust within the community, fear that the selection process would get 
cancelled due to Covid regulations and a general politicised ambiance in the 
community;  

2. There were different factions opposed to each other and a lot of lobbying was 
going on;  

3. There was dissatisfaction with the process by which proposal D had been 
introduced and adopted;  

4. The Selection Process had to conform to Covid regulations 
5. The global political environment. At the time the international media was strongly 

focused on the US presidential elections and related allegations of vote tampering. 

B. Overall Organisation - For the whole Selection Process the RAS (with 3 
members) was solely responsible and they were overstretched because:                                                                                                                         

1. There were an unusually large number of participants;  
2. Covid regulations required 3 different venues with zoom connectivity;  
3. They had a very limited budget; they had limited time to prepare;  
4. Manoj, a key member of RAS, is also an active member of one of the factions, 

Aurosangamam;  
5. At each venue, in Bhumika Hall where the candidates were, in Bharat Nivas 

Auditorium and at the Unity Pavilion there were facilitators, silent observers, 
technical staff and volunteers. At Bharat Nivas Auditorium and Unity Pavilion 
there were also participants and voting facilities;  

6. They had difficulty in recruiting enough volunteers to help them on the actual days 
of the Selection Process;  

7. RAS members Sathish and Tatiana, and RAS resource person Verena, were at the 
two venues at Bharat Nivas;  

8. RAS member Manoj was the only RAS member at Unity Pavilion;  
9. At the Unity Pavilion, the ballot was conducted in the Hall of Peace;  
10. The way the ballot was laid out and conducted was determined partly by the 

provisions for Proposal D and partly by the RAS. 
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C. Organisation at Unity Pavilion: 
1. Unity Pavilion became the focus of this inquiry (Manoj of RAS was responsible 

for the organisation there), and Day 1 Session 2 (WC voting) became the focus of 
this inquiry; 

2. The facilitators at the Unity Pavilion on Day 1 Session 2 was Elisa and on Day 2 
Session 2 was Anita; 

3. The Silent Observers at the Unity Pavilion on Day 1 Session 2 were Iris and 
Gudula; 

4. The Volunteers at Unity Pavilion on Day 1 Session 2 were Slava, Suba, Balu and 
Aswini; 

5. The helpers from Unity Pavilion staff Day 1 Session 2 were Bharathi and Suba; 
6. Manoj faced a shortage of helpers and solved that problem by getting help from 

members of the Unity Pavilion staff and asking Aswini, who didn’t meet the 
criteria, because she was the wife of a candidate, to be a volunteer; 

7. Manoj relied heavily on the help of Suba and Balu to ensure the smooth running of 
the voting procedure, including the registration of voters, the distribution of ballot 
tokens. Manoj, Aswini, Suba and Balu assisted in preparing the ballot boxes on 
Day 1 Session 2; 

8. There were technical difficulties due to power cuts at the beginning of Day 1 
Session 2 which disturbed the atmosphere and gave extra work to Manoj at the 
time when the ballot boxes were being prepared; 

9. The ITF learned all about the preparation of the ballot boxes: how they were laid 
out, where they were sealed and prepared, how they were sealed and prepared, by 
whom they were sealed and prepared, when they were sealed and prepared and 
who was present in the Hall of Peace at the time; 

10. The ITF learned all about how the ballot was conducted: how the room was laid 
out; how the participants moved around the space during the voting and how they 
were guided and by whom. There were 3 voting stations in the Hall of Peace, one 
near the entrance, one by the big windows and one by the exit. Each station was 
afforded privacy by a screen; 

11. The helpers and volunteers who were in or near the Hall of Peace during the voting 
were all interviewed. Saroja was just outside the door of the Hall of Peace 
directing participants into the room when called upon by Slava who was just inside 
the door checking when space became available at the voting stations. Bharathi 
was standing outside Voting Station 3 calling participants over when it became 
vacant. 

D. The Event – A brief description of what happened at Unity Pavilion 
during Day 1 Session 2 as learnt by the ITF from multiple interviews: 

1. The ballot boxes were prepared in the Hall of Peace during the participants’ lunch 
break and continued through the beginning of Session 2 in the main hall;  

2. The ballot boxes from Day 1 Session 1 were reused for Session 2; 
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3. Four people helped to prepare the ballot boxes, Aswini, Suba and Balu; and Manoj 
provided overall supervision as well as helping prepare the ballot boxes;  

4. After Day 1 Session 1, the unsealed ballot boxes had been put on the floor under 
each of the three voting stations in the Hall of Peace. After lunch on Day 1 the 
volunteers sat on the floor to reseal the boxes. At first they tried to remove the 
single piece of sellotape that had been used to seal the ballot boxes for Session 1, 
but this proved too time-consuming, and it was tearing off the plastic protection of 
the bakery boxes used as ballot boxes, so Manoj decided that a fresh strip of 
sellotape would be put over the one already there from the morning;  

5. Each of the ballot boxes was blue-tacked to an A4 sheet and the name of the 
candidate was also blue-tacked to the A4 sheet;  

6. The A4 sheets with the attached ballot boxes were arranged on each of the three 
voting stations in alphabetical order;  

7. For the selection of the WC there were 18 candidates so there were 18 boxes on 
each of the three voting stations;  

8. There were three voting stations in the Hall of Peace, one near the entrance, one by 
the big windows and one by the exit;  

9. The unsealed ballot boxes were found on Voting Station 3, by the exit; 
10. There were 18 candidates for the WC: Arun (Celebration), Anu, Baskar, Divya 

Karun, Elumalai Arumugam, Sanjeev Aggarwal, , Sauro Mezzetti, Satyakam, 
Hemant Lamba, Jurgen Sukratu Axer, Raju  Krishna Raju (Vehicle service), Nahar 
Emet, Parthasarathy Krishnan,  Paul Vincent,  Prabhu (Omega), Raja 
Narayansamy, Selvaraj, Srimoyi. The first box was sealed, there was some doubt if 
the second box was sealed or not and the last 2 boxes were sealed, the central 14 
were not sealed. The sealed boxes were those of Anu, Selvaraj and 
Srimoyi. Whether Arun’s box was sealed or not is uncertain but it was treated as 
though it was sealed and the ballot tokens put into the envelope with all the ballots 
from stations 1 and 2. The open boxes were of the other 14 candidates.  

11. During the preparation of the ballot boxes there was always someone from the 
organising team present;  

12. There were two senior Aurovilians taking rest in the Hall of Peace during the time 
the ballot boxes were being prepared. They were not at all involved in the 
preparation of the ballot boxes;  

13. Once the ballot boxes were fully prepared (this work was partly done by Balu and 
Aswini, and mainly by Suba), they were checked by Manoj and Suba. They were 
mainly concerned to check that the ballot boxes were properly blue tacked to the 
A4 sheet;  

14. Once the ballot boxes had been fully prepared and checked everyone left the Hall 
of Peace and the doors were closed but not locked;  

15. During the preparation of the ballot boxes Manoj was in and out because he had 
many other duties as the only RAS member in charge of organisation at Unity 
Pavilion;  

16. As the Day 1 Session 2 was about to begin there was a series of power cuts that 
caused a lot of confusion among the participants and because there were no fans 
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many of them were congregating on the veranda just outside the Hall of Peace 
rather than sitting in the main body of the hall;  

17. As caretaker of Unity Pavilion, Bharati was in charge of the UPS system but as he 
was not very experienced and Manoj had been his predecessor and knew the 
system well so he was called to help. This was one of the obligations Manoj had to 
deal with during the preparation of the ballot boxes;  

18. Once the ballot boxes were prepared, the Hall of Peace was empty with the  doors 
closed and, the power situation resolved, Manoj turned his attention  to hanging up 
the feedback on the big wall in the outside lobby of the Unity  Pavilion and Suba 
helped him;  

19. Once all the presentations were over in the main hall, the participants lined  up in 
the outside lobby where they could read the feedback, have a cup of  tea and take 
their place in the queue to collect their ballot tokens; 

20. In the main hall there was only some technical staff;  
21. Manoj, Suba and Balu sat at the tables in the lobby and registered the candidates, 

issued the QR codes and the ballot tokens to each one; 
22. The participants were then guided by Saroja who was just outside the door of the 

Hall of Peace directing participants into the room when called upon by Slava who 
was just inside the door checking when space became available at the voting 
stations. Slava had put a chair in the middle of the room for participants heading 
for Voting Station 3, to help speed up the process. Bharati was standing outside 
Voting Station 3 calling participants over when it became vacant;  

23. Once the last of the volunteers (including the volunteers who had been preparing 
the ballot tokens for the next day in the SAVI office) had voted and all participants 
had left the Hall of Peace, Manoj took over from Slava in the Hall of Peace;  

24. Manoj was joined by Iris who was a Silent Observer;  
25. At no time was the Hall of Peace left empty and unsupervised;  
26. Manoj began to collect the ballots putting them in separate envelopes for each 

candidate. There were 18 candidates for the WC and Manoj had 18 envelopes;  
27. Manoj collected the ballot tokens from Voting Stations 1 and 2 without incident. 

He collected them by slitting the strip of sellotape that was sealing them, with a 
blade, and opening the lids of the ballot boxes;  

28. At Station 3 near the exit to the Hall of Peace, Manoj opened the first ballot box 
without incident. When he came to slit open the second ballot box he had a 
moment of doubt as to whether it was sealed or not but continued to put the ballot 
tokens in the relevant envelope;  

29. When he came to slit the third ballot box he was paying more attention and  
realised the tape was already slit;  

30. He called Iris’ attention to the fact that on that ballot box and the next one the tape 
was already slit. They both looked at the rest of the ballot boxes and found all but 
the last two ballot boxes were in the same condition. So the first two were sealed, 
the next 14 were unsealed and the last two were sealed;  
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31. Manoj then decided to put the ballot tokens from the unsealed ballot boxes into 
different envelopes and keep them separate. These envelopes were sealed and kept 
by RAS until they were handed over to the ITF. 

E. The Aftermath: 
1. Iris decided that as she was an observer she needed to record what she had  seen so 

she immediately wrote down her observations on a piece of paper  and gave it 
subsequently to the RAS (who subsequently gave it to the ITF  in due time);  

2. As Manoj and Iris were considering what to do next, Sathish for RAS arrived from 
Bharat Nivas looking for his tablet;  

3. Sathish became very upset when he learned that at least 14 of the ballot boxes had 
been unsealed in Unity Pavilion, in Station 3. Sathish had doubts and wanted to 
check on the votes that took place in Bharat Nivas making sure that nothing of the 
sort happened in the Bharat Nivas voting stations.  There were no discrepancies 
there;  

4. From then on tampering was assumed to be the reason the ballot boxes were not 
sealed and the sellotape slit, and all actions taken subsequently were based on that 
assumption;  

5. Sathish, Manoj and Iris adjourned to Bharat Nivas to meet with the other members 
of RAS;  

6. Meetings went on late into the evening at Bharat Nivas Auditorium and Fif, one of 
the facilitators, was contacted by zoom in order to decide what had to happen next. 
Fif took care of communicating with the other facilitators;  

7. Eventually the decision was taken to announce that some of the ballot boxes had 
been tampered with to all the participants the next day. However  in order not to 
disturb the selection of the FAMC and the Entry Board, it  was decided to keep the 
announcement until Day 2 Session 2 after all the  presentations for the Entry Board 
had been made but before the voting,  because after voting people would be 
leaving;  

8. On the morning of Day 2, only Pala, Silent Observer, and Slava, ex RAS and RAS 
resource person, were taken into the confidence of the RAS and neither of them 
spoke to anyone else about what had happened;  

9. It was decided to rearrange the Hall of Peace. The number of voting stations was 
reduced and the screens in front of the stations were lowered. For the preparation 
of the ballot boxes on Day 2, RAS decided that the ballot boxes would be taped 
with brown sellotape to contrast with the transparent one of Day 1.  

10. Suba remarked on the changes as did one of the participants but they were not told 
why they had been made;  

11. Day 2 proceeded smoothly until the announcement was made to all the participants 
that ballot boxes at Unity Pavilion had been tampered with during voting for the 
WC;  

12. The announcement caused a lot of reactions;  
13. The decision was taken that there should be a break in the zoom link between the 

venues so that each room could sort themselves out. After 20 minutes they tried to 
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reconnect by zoom but they couldn’t reconnect to the Auditorium and the 
facilitators didn’t know what to do, whether to start the selection process or not;  

14. In both venues the facilitators worked to keep the discussion on track as to what to 
do next rather than to speculate on what had happened. They wanted to restore 
peace and to finish the selection process for the EB;  

15. Eventually the zoom was reconnected and there was peace and the session was 
closed properly and the zoom disconnected consciously and the selection process 
began. The participants at Unity Pavilion were told that they could go after the 
selection process to Bharat Nivas to find out more if they wanted to;  

16. At the Bharat Nivas Auditorium, Selvaraj, a candidate for the WC took 
the microphone and stated he knew who had done the tampering. A statement he 
later withdrew when interviewed by the ITF on 08.06.21. He clarified that he had 
spoken on the spur of the moment and he does not stand behind that statement as 
he has no evidence against anyone;  

17. At Bharat Nivas Auditorium, the WC assisted the RAS in arriving at 
and announcing the decision that there would be a revote for the WC for 
the participants at the Unity Pavilion;  

18. This revote took place on Monday, 25th and Tuesday, 26th, January at the Unity 
Pavilion; 

19. Soon the votes were counted by the RAS in the presence of Silent Observers, and 
after several days the results announced.  

20. On the 26th of March, 2021, in the presence of the RAS, the members of the ITF 
opened the sealed envelopes containing the ballot tokens that had been put aside 
from the unsealed ballot boxes that were discovered at the end of Day 1 Session 2. 

21. After counting the ballot tokens from the unsealed ballot boxes, and comparing the 
results of the votes with the votes in the other two voting stations of the Unity 
Pavilion as well as with the votes obtained on the revote day, the ITF discovered 
that: 
• From station 1 and 2 together, a total of 388 votes.  
• From station 3 alone,  a total of 135 votes. 
• From station 1,2 and 3. a total of 513 votes 
• On the day of the revote there was a total of 480 votes. 

If we look at the number of votes each participant received in voting stations 1 
and 2 together, on Day 1 Session 2 of the selection process, and the number of 
votes each participant received on the same day in station 3, the numbers are 
proportionate to 1/3rd to 2/3rd. If we look at the number of votes each 
participant received in station 1, 2 and 3 together, on Day 1 Session 2 of the 
selection process, and the number of votes each participant received on the day 
of the revote, the numbers vary between 1 and 8 votes only. Looking at these 
comparisons the ITF has concluded that there were no significant discrepancies 
in the number of votes given to each candidate. 

22. Within 2 weeks the AVC, together with the RAS and the WC, decided to set up this 
Inquiry Task Force. 
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Details of the scope of work of the Inquiry Task Force 

W hat follows next in this report is detailed information on the Aim’s Grid as 
provided to the ITF by the AVC, WC, and RAS; how the ITF was selected; 
and the method used by the ITF for its investigations.   

7. The Scope of Work of the ITF - Aim’s Grid 
 The AVC, the WC and RAS jointly provided the ITF with an Aim’s Grid they 
prepared with the help of Koodam. This defined the purpose of the inquiry as follows: 

WHY? / PURPOSE FOR WHO?

Phase 1) 
* Provide answers 
* Establish facts 
* Identify individuals responsible for the act 

Phase 2) 
* Understand motivation and intention of 
responsible individuals 
* Clear people of allegations and suspicions 
* Dissolve mistrust, gossip etc. 
* Define consequences for individuals 
responsible for the act 
* Formulate learnings / recommendations to 
improve collective processes

* Community at large 
* SP participants and organisers 
* Individuals responsible for the act 
* Public outside AV 
* Humanity as a whole 

Who needs to be spoken to? 
* RAS 
* organisers, volunteers and participants at UP 

WHAT? (Till when) SUCCESS CRITERIA?

* Written report * Process and methodologies applied in 
investigation are part of the report 
* Team is composed based on specific criteria (4 
arbiters, 3 members of community at large, trust, 
skills, no bias, dedication,  fearlessness, strength, 
diversity, wisdom, elders) 
* Due process followed based on arbitration and 
appeal process 
* Interim review after first phase with WC, AVC and 
RAS 
* Recording of interviews with consent

EXPERTISE TIMEFRAME

* Resource people chosen by team 1 month (Phase 1) 
1 month (Phase 2)
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8. Selection of Members of the ITF 

 The three Working Groups AVC, WC, and RAS set up an Inquiry Task Force by 
selecting 4 members from the Pool of Arbiters, and asking the 4 members to select 3 
more members from the community at large: 
• 13.02.21: People on the list of Arbiters received invitations from the AVC to  join a 

task force to investigate the tampering of ballot boxes at the recent  selection 
process for the 4 Working Groups and were given a clear list of  indications and an 
Aim’s Grid to follow;  

• 17.02.21: 4 people accepted: Antonio, Judith, Kripa and Mandakini. They were 
requested by the AVC to choose three more members from the community at large, 
within a week; 

• 24.02.21: AVC announced the formation of a task force in the News and Notes and 
on Auronet. (N&N 859 dt 27.02.21); 

• 01.03.21-20.03.21: Antonio, Judith, Kripa and Mandakini undertook the task of 
selecting the three other members on the same criteria used by the AVC to choose 
them: 
- By process of elimination: a) no-one who was present at the selection  process; 

b) no-one whose partner or family member was up for selection;  c) no members 
of Aurosangamam or Auromumpty; 

- By process of selection: The directory was scrolled through and a list of 
possible names was charted out and those people whose names were agreed 
upon by all four were contacted. More than a dozen people were contacted and 
requested to join the Task Force. One new member, Kalsang, was recruited in 
this way. To find two more members, each of the four members personally 
approached qualified people and asked them to join. In this way one more 
member, Bagirath, was recruited. 

• 20.03.21: All the selected members met with the some members of the AVC  and at 
that meeting it was agreed that due to time constraints in getting on  with the 
inquiry, the 6-member ITF would immediately take up the work  while continuing 
to look for a 7th member. As no-one was found to join; the 6-member task force 
proceeded with the inquiry, after seeking approval of the AVC. 

Note: The RAS shared with the ITF that it had understood (in a prior joint meeting 
with the AVC and WC) that the ITF was to select the 3 remaining members from the 
community by making an appeal to the community at large through the News and 
Notes. The ITF clarified that it was informed by the AVC that it could choose members 
from the community the way it saw best. 
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9. The Method Used by the ITF: 

 The method used by the ITF was based on the principals of the community-
approved Arbitration and Appeal processes.  
In order to obtain as much information as possible, and keeping in mind that some 
people prefer to remain discreet, the ITF published appeals to the community three 
times via News and Notes (# 863/864/866) and Auronet, encouraging anyone with any 
relevant information to contact them.   
 The ITF also contacted and met several people and ensured fair hearing.  All 
interviews were recorded with consent.  
 A reenactment of the voting process was requested and demonstrated by 
members of the RAS, and material available was examined to arrive at an 
understanding of the facts and the possible scenarios of what might have transpired. 

A. Interviews Conducted and Meetings Held 
 Every interview was recorded with consent, and those who wanted their 
recordings were given a copy. Notes of every interview were also taken. 

Note: For a more detailed description of all the meetings and interviews 
conducted, refer to table in ANNEX 3 at the end of this report. 

B. Material Examined 
 The ITF gathered and examined material that was available with the RAS, 
and material sent to them by individuals from within the community. Below is a 
list of material received:  

• Sealed envelopes containing the ballots retrieved from the unsealed  boxes 
of Day 1 Session 2 at the Hall of Peace provided by the RAS;  

• The QR codes to identify the selectors whose ballots were in the  unsealed 
boxes provided by the RAS;  

• The results of the revotes which took place on Monday, 25th and Tuesday, 
26th at the Unity Pavilion provided by the RAS;  

• All the used ballot boxes from both venues (Hall of Peace and the Bharat 
Nivas Auditorium) provided by the RAS. The RAS did not save nor put 
aside the unsealed boxes of Day 1 Session 2 Voting Station 3 specifically;  

• The list of all the volunteers at all three venues provided by the RAS;  
• CCTV footage from Bharat Nivas for the evening of 21st January;  
• Correspondence over Whatsapp between the facilitators and RAS members 

on evening of 21st January regarding the issue of the unsealed ballot boxes;  
• A video of the opening of the ballot boxes of Day 1 Session 1 at the Hall of 

Peace provided by Manoj of the RAS;  
• A letter of accusation received from Senthilkumar on 12.04.21;  
• Material sent by Aswini, Paul Vincent, Shivaya. 
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C. Cross-checking of Facts 
 The ballot tokens from the unsealed ballot boxes were counted by the ITF 
under strict scrutiny from the members of RAS. The counting was filmed in 
detail.  
 The results of the votes for the WC at Unity Pavilion on 21st January were 
compared with the results of the sealed boxes from the other voting stations, as 
well as with the results of the revote for the WC at Unity Pavilion on 25th and 
26th January. There were no significant discrepancies in the results.  
 Through the interviews that were conducted a picture emerged of how the 
Selection Process proceeded from the various points of view of the organisers, 
the volunteers, helpers and the participants. In general the facts were agreed 
upon but there were, however, some areas of discrepancy. Therefore, one 
interview was conducted together with three  of the people Manoj, Suba and 
Balu, who were directly involved with the  preparation of the ballot boxes for 
Day 1 Session 2 for the WC, with the  express purpose of trying to resolve these 
discrepancies. These 3 people did not have the same recollections of the same 
unfolding of events.  

D. Inquiry Timeline and Delay 
 The AVC, WC, RAS projected a timeline of 2 months for the ITF to 
complete its tasks. This timeline turned out to be rather challenging to maintain. 
The ITF only managed to complete its scope of work in 4 and a half months. 
Other than the many meetings and interviews that were conducted in order to 
achieve a fair hearing, two factors directly contributed to this new timeline: 
1. Selection of 3 remaining members from the community at large took three 

weeks. The initial 4 members of the ITF began the first task of selecting 3 
more members to the Task Force on 1st March, 2021. This task was 
completed by 21st March, with the selection of 2 more members with the 
agreement of the AVC that a 6 member Task Force was acceptable to them; 

2. The COVID lockdown added a few more weeks to the timeline. 

Note: It is important to note that such delays and the time it took to complete the 
inquiry made it more difficult for people to recall details when the ITF met with 
them. Memories were fading, and / or recollections were blurry, which led to 
uncertainty in the recounting of facts sometimes. 
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ANNEX 1 - Clearing People of Allegations and Suspicions 


Continued from page 6 
 The ITF determined that the accusations that were made publicly turned out to 
be baseless, due to the fact that they were based on hearsay, speculations,  
suppositions, suspicions, rumours and/or gossip, and lacked supporting  evidence.  

 One such allegation was a written one sent to the ITF on 12.04.21, from 
Senthilkumar, accusing Manoj, Balu and Aswini of tampering with the ballot boxes on 
instruction from Selvaraj. This long mail threw suspicion on Aswini as the wife of 
Selvaraj and Manoj and Balu as members of Aurosangamam. Upon inquiring, this is 
what the ITF learnt:  

 On Day 1 of the Selection Process, at Unity Pavilion, Senthilkumar raised 
objections to Manoj about the presence of Aswini as a volunteer. He objected to her 
presence as a volunteer because volunteers were not supposed to be related in any way 
to the candidates and Selvaraj was a candidate for the WC.  When RAS called for 
volunteers for the Selection Process, Aswini volunteered.  She had been a volunteer at 
two previous selection processes. However when she learned that relatives of 
candidates were not eligible to volunteer, she withdrew. However the day before the 
Selection Process began, Manoj told her there were not enough people and asked her if 
she would be willing to help.  Aswini agreed even though her workplace at Verite was 
not happy about this last minute request for time off.  
 At the beginning of Day 1, Aswini was outside the Unity Pavilion helping  to 
enforce Covid regulations. When Senthilkumar saw her there he objected to Manoj. 
Because of the objection raised by Senthilkumar she was not given much to do during 
the morning session once the registration process was over and she says she found time 
heavy on her hands. However after lunch, Manoj asked her to help in preparing the 
ballot boxes for Day 1 Session 2 in the Hall of Peace because Suba had not yet 
returned from lunch. Aswini sealed some boxes and attached them to the A4 sheets on 
Voting Stations 1 and 2. Concerned that there would be problems about her presence, 
when Manoj saw the participants were returning from lunch, he asked Aswini to leave 
the Hall of Peace. During the afternoon session Manoj asked Aswini to help the 
volunteers in the SAVI office who were preparing the ballot tokens for Day 2. When 
the presentations were over, she went to read the feedback which had been posted on 
the wall of the lobby. While she was there Balu asked her to check no one was 
photographing the feedback as they waited to enter the Hall of Peace to vote. Once all 
the voting was over, Aswini helped to put chairs away in the Main Hall and then she 
left the Unity Pavilion. Because she had not really been able to help much on Day 1, 
due the objection raised by Senthilkumar, and because her workplace was not happy 
about her absence, she  did not return to help out on Day 2 of the Selection Process and 
went to her workplace at Verite.  
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 During the afternoon of Day 1, Aswini had taken the opportunity to look at the 
feedback which was hung in the lobby. She looked for feedback about Selvaraj. There 
was only one feedback which was from Senthilkumar. It was very long and in small 
writing and she couldn’t read it because she didn’t have her glasses.  
 However, at dinner that evening Aswini and Selvaraj spoke together about the 
fact that there was only one feedback for him and it was from Senthilkumar. The ITF 
has learned that there is a long standing family feud between Selvaraj and 
Senthilkumar. One manifestation of this feud is that Senthilkumar gives negative 
feedback regarding Selvaraj at every opportunity. By dinner time on Day 1, Selvaraj 
had not read the feedback from Senthilkumar. He explained to the ITF that he was 
given this feedback to read, by the RAS, just before he was to give his presentation to 
the participants as to his suitability to be selected for the WC. He said that he knew if 
he read the feedback then he would get so upset he would not be able to give a good 
presentation. He wanted to read it afterwards but all the feedback was collected back 
from the candidates at the end of the presentations so he never got a second chance to 
read it. He still wanted to read it that evening so after dinner he and Aswini went to 
Bharat Nivas Auditorium to see if the feedback sheets were still hanging in the foyer.  
As soon as they arrived he realised the feedback had all been removed and he saw that 
members of the RAS were coming so he and Aswini left immediately. This evening 
visit by Selvaraj and Aswini was recorded on CCTV footage at Bharat Nivas and gave 
rise to a lot of suspicious speculation.  

 Aswini told the ITF that she noticed that Senthilkumar and R. Sundar were 
staying at the end of the queue to vote. According to her they kept moving back and 
letting everyone else go in front of them and they went in to vote among the last 
people. Aswini found this behaviour strange and remarked on it to Selvaraj at dinner 
on the evening of Day 1. It was on this basis that when the announcement regarding 
the tampering of the ballot boxes was made to the participants at the end of the 
presentations on Day 2 Session 2, Selvaraj took the microphone at the Bharat Nivas 
Auditorium and announced that he knew who had done it.   
 On 08.06.21 at his interview with the ITF, Selvaraj said he had spoken on the 
spur of the moment and he cannot stand behind that statement as he has no evidence 
against anyone.  
 Conclusion: The ITF concluded that as neither Senthilkumar nor Sundar voted at 
Station 3 on Day 1 Session 2, they could not have been responsible for tampering with 
the ballot boxes. The ITF has been able to identify the participants who did vote at 
Station 3, Day 1 Session 2 by means of the QR codes. Nothing suspicious was found.  
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 On 10.06.21 the ITF questioned Senthilkumar as to what he had seen and heard 
first-hand to support his allegations and it became clear that the allegations were all 
based on hear-say, supposition, speculation, rumour and  gossip. He admitted that these 
were his suspicions and that he had no tangible evidence to support his allegations.   
 Conclusion:The inquiries of the Task Force into the facts do not support the 
allegations made by Senthilkumar and clear all allegations made by him against 
Aswini, Manoj and Balu. 

 Another allegation circulating was that those who were opposed to voting in 
Auroville or annoyed by the way the Proposal D was introduced by the WC in the 
Residents’ Assembly Decision-Making Process (RAD), which included 
Aurosangamam members such as Balu or Manoj (who was also the responsible RAS 
member at the Unity Pavilion), may have tampered with the ballot boxes to invalidate 
the selection process itself.   
 Conclusion: The ITF has no evidence that this was done and the facts they have 
learned have led them to discount any role by either Balu or Manoj in the tampering of 
the ballot boxes.  

Continue reading... 
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ANNEX 2 - Dissolving Mistrust and Gossip 

Continued from page 7 
 Almost immediately the ITF learned that two rival groups called Aurosangamam 
and Auromumpty played a pivotal part in creating the tense and politicised atmosphere 
that surrounded this Selection Process. 
 The roles of Aurosangamam and Auromumpty in this Selection Process were 
discussed at length with some members of the AVC and with Aurosangamam members 
Manoj, Balu and Selvaraj. In order to better understand the point of view of 
Auromumpty, ITF also interviewed Kalya. 
  
 The ITF learned that already in 2005, there was a group called “What we can do 
for Auroville” consisting of Tamil Aurovilians who would meet and see how they 
could actively take part in the organisation of Auroville. When this group was 
dissolved 3 years ago Aurosangamam was formed to champion Tamil interests in 
Auroville’s collective life. 
 The ITF was told Aurosangamam has nothing to do with the Sangamam group 
which was a non-political group organising events around community gatherings and 
Tamil culture. There were concerns about Aurosangamam taking up this name because 
it creates confusion. 

 When Aurosangamam started writing to the WC and to the AVC expressing 
criticism and political views, some members of Aurosangamam didn’t feel good about 
the direction it was taking and began disconnecting with this group. 
 Consequently a second group was created specifically for this selection process, 
with the intention to dissolve it afterwards. This group called themselves Auromumpty. 
Members of Auromumpty are typically younger Tamil Aurovilians, wanting to 
dissociate themselves from the older Tamil Aurovilians of the other group. They felt 
Aurosangamam was not representing them or their views any longer. They weren’t 
happy as they felt the original intention of helping and representing the Tamil people 
through being in the working groups had drifted to being in the working groups for 
personal benefits and personal power. 
 Auromumpty was particularly active in lobbying before the selection process. 
They circulated a list through WhatsApp with specific names picked from the 
candidates to be voted for and for which of the working groups. 
 The selection of the WC was considered to be of greater importance than the 
other working groups as the WC is perceived as a hub of power over money because it 
is the WC members who meet with all the VVIPs, officials and who know where the 
government grants are distributed and how much etc.   
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 According to Kalya the objective of Auromumpty was to make sure that 
Selvaraj, his family members and Paul Vincent did not get selected. They wanted to 
break the power of Aurosangamam. They decided to choose and promote candidates 
who would bring change to the working groups so they made a list of good people, 
according to them. This was not a lobby for local Aurovilians. They looked at the 
community as a whole and promoted candidates they felt would be good for the job. 
They felt the system was in a state of collapse and they wanted put an end to nepotism. 
 Auromumpty was also created with the intention to reform the Auroville Bakery 
which they believe to be under corrupt management and Auromumpty did not want 
Selvaraj to be in the WC, as his family members are executives of the Auroville 
Bakery and it was believed he would block any process of reform if he was a member 
of the WC. Therefore, they mobilised an active anti-Selvaraj lobby. 

 According to Selvaraj, Auromumpty was set up to promote the interests of 
Kalya. Selvaraj said that Kalya has made lots of money to support his family and is 
into dirty politics. He spoke of the setting up of the WhatApp group, parties being 
thrown and the biryani lunch provided by Kalya at the Aurodam football field on the 
day of the selection. Selvaraj says Kalya goes round boasting about all that he has done 
for Auroville and how much money he has given, trying to impress everyone. Selvaraj 
is very put out by this as he feels he has done lots of things for Auroville over the years 
which are not being acknowledged. 

 From interviews with Manoj and Balu, both members of Aurosangamam, the 
ITF learned that the main issue for Aurosangamam surrounding this selection process 
was the way Proposal D had been introduced into the RAD. Manoj explained that in 
2018, Aurosangamam raised a petition with more than 90 signatures calling for a 
General Meeting (GM) to review the way the major working groups are selected. 
There were 2 GMs and as a result a Task Force, of which Balu was a member, was set 
up to call for proposals and bring proposals to the Residents Assembly. The Task Force 
received more than 70 proposals and offered the Residents Assembly 3 proposals; 
Proposals A, B and C. 
 The process then was disrupted by the Covid lockdown but the RAS and the 
AVC managed to arrange two meetings and at the second meeting it was decided that 
no more proposals would be considered and these 3 proposals would be presented for a 
Residents Assembly Decision-making Process (RAD). 
 The ITF was told that a week later, a fourth proposal, the Proposal D came from 
the WC. The RAS at first didn’t want to include this proposal because of the decision 
of the previous GM. But the WC was prepared to use their powers under the 
community-approved RAD guidelines to call an emergency GM to get this proposal 
included in the RAD. There were meetings between the WC, the Task Force and the 
RAS and it was decided not to call an emergency GM and instead to include Proposal 
D in the RAD, despite the decision of the previous GM. At some point Proposal C, 
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which was very different and concerned only the FAMC, was withdrawn from the 
RAD. 
 Manoj told the ITF that he sees the role of Aurosangamam as being to question 
anything going on in the community that lacks transparency and he felt the whole way 
Proposal D was introduced into the RAD lacked transparency. Because of this, 
according to Manoj, at this selection process Aurosangamam neither urged their 
members to vote for any particular candidates nor did they actively encourage their 
members to participate in this selection process. After the ballot boxes had been found 
unsealed, Aurosangamam, according to Manoj, would have liked to have seen the 
whole selection process invalidated and to go back to pre Proposal D and start again. 

 Despite these personal feelings, the ITF observed that both Manoj and Balu, 
especially Manoj, in his role as RAS member, worked very diligently throughout to 
organise the selection process at Unity Pavilion. 

 Selvaraj raised a point that in Auroville accusations do not get properly 
investigated and remain unproven but continue to create a lack of clarity over long 
periods of time. According to him, in Auroville one has to prove oneself innocent. The 
principle of innocent until proven guilty doesn’t operate. 

Continue reading... 
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ANNEX 3 - The Method used by the ITF 

Continued from page 20 
A. Interviews conducted and meetings held: 
 Every interview was recorded with consent, and those who wanted their 
recordings were given a copy. Notes of every interview were also taken. The following 
people/working groups were met with: 

Date Meeting with Names / purpose
22.02.21 ITF internal meeting To connect and share our view on the 

task at hand (whatsapp conference call)

01.03.21 Koodam Elvira

09.03.21 ITF internal meeting The ITF begins to look for 3 new 
members

16.03.21 ITF internal meeting 6 member ITF meets to decide a plan of 
action

18.03.21 RAS Manoj, Sathish, Tatiana, Verena

23.03.21 AVC reps Claudine, Shiva, Shivaya

25.03.21 RAS Enactment at Peace 
Hall, UP

Manoj, Sathish, Tatiana, and RAS 
resource person Slava

26.03.21 RAS @ Town Hall Manoj, Sathish, Tatiana, Verena.  
At this meeting the ITF opened sealed 
envelopes that had been kept under lock 
and key and counted the ballot tokens 
from the ballot boxes which had been 
found not to be sealed and compared the 
results with the results from the revote.

30.03.21 Facilitators Anita, Elisa, Fif all together

01.04.21 ITF internal meeting To reflect on what we had found till 
then, where we were at in our 
understanding and what to do next .

06.04.21 Silent Observer Iris

06.04.21 ITF internal meeting To scrutinise the unsealed ballot boxes; 
to reopen the ballots; to check the QR 
codes to determine who had voted at 
Voting Station 3.
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Note: The ITF first submitted its report to the AVC, WC, RAS, on 14th July. 
Some feedback from the RAS was then received and considered. The report 
was adjusted where needed. The ITF has submitted the updated and final 
report dated 27th July, 2021. 

— END OF REPORT —

08.04.21 ITF internal meeting To review the findings; to cross 
reference the list of voters at Voting  
Station 3 with the list of volunteers 
provided by RAS.

09.04.21 Silent Observer Pala

13.04.21 Unity Pavilion staff Bharathi and Saroja separately 

15.04.21 RAS member Manoj

20.04.21 Volunteers Balu and Suba separately

22.04.21 RAS member Manoj

26.04.21 ITF internal meeting To review what had been done, assess 
what had been learnt and plan the next 
steps.

25.05.21 RAS resource person Slava

27.05.21 Volunteers Aswini

03.06.21 ITF internal meeting To regroup after a covid break and 
schedule more interviews.

08.06.21 RAS member + Volunteers Manoj, Balu, Suba all together

08.06.21 Candidate Selvaraj - as he spoke out publicly at the 
time of announcement about the possible 
tampering.

10.06.21 Candidate Paul Vincent - as he spoke out publicly 
at the time of announcement about the 
possible tampering.

10.06.21 Responder to ITF’s appeal Senthilkumar 

15.06.21 Auromumpty rep. Kalya 

17.06.21 to 
27.07.21

ITF internal meetings Several meetings to plan and prepare the 
report.
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