
The Unicorn Collective, Season 1 (2016-17)

Introduction

Season 1 of The Unicorn Collective strove to bring more imagination, wonder and artistic 
happenings into the community of Auroville at large. Through spectacle, large scale imagery and 
storytelling, the collective engaged with all ages at different venues and events through the 2016-17 
season in Auroville.

Activities of the year

The three main participants in The Unicorn Collective activities have been Celine, Veronique and 
Kaeridwyn. We have also had involvement from Gabriel, Jesse, Isa and other volunteers. We have 
also worked with visiting artists from India and abroad.

• The Flutterby Parade: We made three giant butterfly puppets for the ‘Lively Up Your Earth! 
Eco-Music Festival’ held at Solitude Farm on September 24, 2016. We partnered with 
Upcycling Studio and Solitude Farm for this event. The Unicorn Collective created and 
puppeteered these puppets (with 6 additional volunteers, 3 people per puppet), leading a 
parade with music and upcycled flowers out to the field for a shamanic circle. In the circle, 
the community participated in Chi Gong and spontaneous singing. The parade ended at dusk,
with LED poi from Kalou, and the butterfly wings lighting up with their own LEDs to lead 
everyone back to the evening offerings of music and food.

• ‘The Short and the Long of It’ Storytelling: An unplanned part of our season, ‘The Short and 
the Long of It’ was a community storytelling event that took place December 9, 2016, in the 
house of Louis and Veronique. It was an event to bring a sense of wonder and community to 
a small audience on a winter evening, involving 5 storytellers telling traditional stories. The 
storytellers included Hamish, Yam, Paula M., Veronique and Kaeridwyn. Stories were told 
from African, Irish and other traditions.

• Training and research for Aurovelo show: The Unicorn Collective hosted visiting artists from 
December 19-21 and 27-29, 2016. Jayanth Kumar (Chennai), Anoop Mohandas (Trivandrum) 
and Florence Brady (London) had all connected with Kaeridwyn at a workshop in Bangalore 
with Anna-Helena McLean (‘Moon Fool’, London) and came to Auroville aferwards to 
continue that training and to prepare for the Unicorn Collective’s show to be held in 
Aurovelo.

Each artist brought their own specialty (dance, music, singing) to the collective as we 
worked on material for the developing show in Aurovelo. We created gestures, worked on 
music and developed the characters that had emerged so far for the show.

• New Year’s Day butterfly sighting: Patrons at the Visitors’ Center saw two of our giant 
butterflies on January 1, 2017 to welcome in the New Year. We roamed about for the hour 
’twixt dusk and dark to take advantage of the natural light, and then again after dark using 
our LED-lit wings. Visiting artist Maggie Winston, a puppeteer from Canada, participated as a
puppeteer and also helped us to improve our puppet design.

• Youth Centre ‘Nallaki Fair’: On January 7, 2017, all three butterflies were sighted at the 
Youth Centre fair! Three appearances were made in the late afternoon and early evening, for
the delight of small children to adults. Maggie also participated in this event.



• Litter-Free Auroville 2017: The Unicorn Collective partnered again with Upcycling Studio to 
participate in their festival of upcycling and awareness around the problem of waste. (See 
report of Litter-Free Auroville 2017, p.173)

◦ We created two large-scale ‘human’ puppets (named ‘Victor Vert’ and ‘Firey Fiona’) out 
of waste materials such as old cardboard and saris. The puppets can be puppeteered by 
one person each and are easily transportable. Victor and Fiona were seen at the opening
of the event (March 17, 2017), dancing to the music. Next they were sighted at the 
Trashion Show (April 1, 2017), both at the entrance to welcome people and taking a spin 
on the catwalk during the show itself. Lastly, Victor and Fiona led the parade on April 8, 
2017.

◦ We also led workshops during Litter-Free Auroville to create papier maché fish puppets. 
These ‘community puppets’ were then decorated using waste materials, and comprised 
the main part of the parade on April 8.

◦ In the parade, approximately 12-15 volunteers of all ages puppeteered both the fish and 
a ‘river’ made of old fabric for the fish to swim in. Musicians from the Bamboo Centre 
and Mohanam Cultural Centre accompanied the parade on found-object instruments. 
Firey Fiona and Victor Vert led the procession from Kala Kendra to the Visitors’ Center 
and back, to the delight of all onlookers.

Outcomes

The Unicorn Collective created:

• 3 giant butterfly puppets with LED lights
• 2 giant humanoid puppets out of waste materials
• 6 fish puppets, also out of waste materials
• 1 jellyfish puppet
• 2 river sections (puppeteerable)

The Auroville community benefited through the delight, wonder, and imagination of the 
experiences and a new piece of community culture. Those who participated as volunteers and in the 
workshops gained new skills, including coordination and working together to animate and perform 
with the puppets. Visitors and guests to Auroville experienced beauty, surprise and a sense of 
Auroville’s cultural scene. Those who participated in the workshops or as volunteers could connect in
a more participatory and active way to Auroville, while also activating their own creativity.

Reflections

The most meaningful part of this project was bringing the culture to the public, rather than the 
opposite. We found that everyone was full of amazement and joy upon seeing the butterflies, and 
that this only increased with each appearance. The momentum created by the butterflies was then 
capitalized on at Litter-Free Auroville with the puppets Victor and Fiona, who are much more 
expressive and able to communicate and play with people.

It feels like Auroville really hungers for these kinds of public spectacle happenings, and we will 
continue to work in this area, hopefully bringing more and more life to the streets and public places 
in Auroville with this interactive magic.

Challenges of this project included time and people, which actually was a question of funds. This 
was particularly the case for the Aurovelo show. We had wanted to create an original, site-specific 
show of professional quality at Aurovelo. Although we had funds for materials, members of the 
collective found that just to make our own monthly living expenses, we had to work elsewhere part-



time. This made scheduling extremely challenging, as the other work was time-consuming and also 
tiring.

At the same time, we required some additional members for casting in the Aurovelo show. This 
was in itself a challenge, as a certain level of commitment and proficiency was required and this was 
difficult to find! Even visiting artists Jayanth and Anoop were quite interested to work on the show, 
but it would have been necessary to find funds for them to live here during the development 
process, particularly as there would be no profits from the performances. Something like an artists’ 
residency in Auroville (which includes an actual place of residence) might help to facilitate such 
collaborations in the future. Therefore, the show in Aurovelo is still in development and will require 
some further planning to have all the performers committed and in Auroville for the development 
and performance period.

Future direction

We will continue more on the community engagement work (the puppets and storytelling), as 
that has been the most successful part of our season. We would like to also continue to do theatre 
work, but as mentioned, will strive to get some additional components in place before we are able to
continue development of that piece.

We enjoyed hosting visiting artists, and in future would like to organize workshops with visiting 
artists to continue developing the theatre and performance art proficiency in Auroville.
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