
Stewardship for New Emergence (2016-17)

Introduction

Stewardship for New Emergence is a leadership workshop designed to empower individuals and 
transform organizations and projects through a holistic methodology and integrated design 
principles. It offers opportunities to all Aurovilians and paid employees working in commercial or 
service units to build alliances and create paradigmatic shifts.

Solutions to Auroville's and the world's problems lie in our capacity to design and implement 
projects that have lasting impact and are grounded in our values. Stewardship for New Emergence is 
an innovative leadership program that has been proven globally to generate needed paradigmatic 
shifts. This is a unique results-oriented, learning-in-action program that sources our wisdom and 
existing expertise, enables us to hold multiple perspectives, and guides us in designing for system-
level and cultural changes. The program consists of a series of 3 workshops, spaced apart by 1-2 
months each. New capacities are introduced in workshops and in interim weekly sessions, we 
practice these capacities in action. All participants must commit to participating in all the three 
workshops (i.e. missing even one is not allowed).

Program details

‘Stage 1’ Program – The objective is as to build integral stewardship capacities in Aurovilians and
associates. This workshop series provides tools to the participants that will enable them to design 
and implement projects that will have a sustainable impact in Auroville and in the world at large. It 
offers the opportunity for established and/or budding leaders to explore issues and action that can 
transform organizations and projects. 

‘Stage 2’ Program: Manifesting Transformational Results – The objective is to deepen 
understanding and practice of stewardship principles for participants that completed a full Stage 1 
program. The focus is on applying the tools learned to concrete projects in order to better deliver 
results. Participants look at gaps and limitations, enhance their ability to handle triggers, get clarity 
about accountability and responsibility, explore trust, and practice being assertive in order to 
progress in projects and community involvement. Projects planned through the program are 
designed to have the greatest impact while being inclusive and working for all.

Practitioner Coach Program – Practitioner coaches are trained who can in future facilitate 
training programs. The approach is that one practices oneself before coaching others.

Program dates Activities Partici
-pants Comments

28-30 October
2016

Executive Program
(Session 1) 42 Focus on communication and organizational development

31 October to 2
November 2016 Big Projects 58

Learning-in-action program for units/activities/projects with 
more then 10 team members. Participants were: Aura Auro 
Design, Yatra, Upasana, Udavi School, Isai Ambalam School, 
Auroville Consulting, Auroville Village Action Group.

4-6 November
2016 Stage 1 (Session 1) 65

8-9 November
2016

Stage 2 (Session 1) 39



10 November
2016

Stage 2
(Practitioner

Coaches)
20 Training of practitioner coaches to facilitate future 

Stewardship for New Emergence programs.

25-27
November 2016

Executive Program
(Session 2) 26 Focus on communication and organizational development

16-18 December
2016 Stage 1 (Session 2) 47 Delivered by Bridget, Martin and Sanjeev R.

3-5 February
2017

Stage 1 (Session 3) 42 Delivered by Bridget, Martin and Sanjeev R.

ongoing
Translation

Groups  
Some additional materials were translated into Tamil. Other 
translation groups such as Russian, Spanish, Chinese, and 
Korean have taken up work.

Outcomes

Some initiatives that were inspired and guided by Stewardship for New Emergence  over the last 
years are:

• STEM Land and Aura Auro Design
• “Sourcing Our Oneness” initiative
• “Amma Appa” program (Stewardship for New Emergence in Tamil)
• Thamarai
• Legal Upaaya
• Transformational Entrepreneurship (women's collectives in Cuddalore)
• Swadharma Semester Programme
• Alcohol issues in Edayanchavadi village

Overall many of the participants expressed that they feel charged to take on daunting tasks 
ahead and that they feel more comfortable facing project-related tasks.

Following is some feedback from participants (“If someone asked you to describe the 
Stewardship for New Emergence Programme, what would you say?”):

• “It helps you to be self-aware, to know where you stand, to know what are your fears. It 
offers different tools to come out from fear and be stronger in your stand.”

• “This is a place where you come to connect to yourself and act from your inner wisdom.”

• “It helps you to know who you are and to manifest that in action to shift cultural norms.”

• “A program in which you learn to think further and deeper about what you're actually 
doing.”

Future direction

The aims for the coming year (2017-18) are to strengthen the current capacities of practitioner 
coaches to deliver a full Stage 1 program series (9-day program); and to build new capacities 
especially among youth and Tamil native speakers.
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