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Introduction

For many, ‘learning to think digitally’ has long ceased to be a choice, both in private life and 
professionally. Understanding and mastering effective practices of digital media demands does far 
more than add to our arsenal of tools for efficiency. Digital literacy, rather, has become synonymous 
with digital citizenship, and is as much communication-enabling, creativity-releasing and overall a key
to independence and intellectual freedom as is traditional literacy.

Yet, the times when “you have got mail” left us brimming with excitement and anticipation are 
long gone. Instead we often find ourselves overwhelmed by the sheer number of emails and the 
tasks associated with management and response. Moreover, emails are not the only digital means of 
communication or knowledge synchronization. Particularly within teams and working groups, the use
of web-based applications that allow the creation, editing and storage of documents, spreadsheets 
and presentations online (e.g. Google Drive) as well as shared calendars and tools for task 
management, notification and conferencing is becoming indispensable for many, yet remains a 
‘digital dilemma’ for others.

These tools can only be adopted in teamwork to the extent to which the least-trained members 
can use them.

Description of project

The Digital Literacy project aimed at bridging the divide between those who easily master digital 
modes of communication and those who wish to hone their skills in this area but require guidance. 
Through this intervention we hope to have added positively to the ability of teams and groups in 
Auroville to use digital means to their advantage. 

In order to raise the digital literacy level in the community, interactive and hands-on learning 
sessions were organized that were geared toward the usage of online tools and media for efficient 
communication and teamwork.

Basic computer knowledge being a prerequisite for using these tools, the sessions were originally
planned to cover effective email usage (e.g. email management, filtering, usage of aliases, ‘cc’, ‘bcc’, 
digital signatures, effective use of subject lines, handling of attachments, spam...) as well as the web-
based applications that allow for collaboration (e.g. Google Drive and further shared calendars and 
notification tools). 

The idea was to offer workshops to Aurovilians aged 14 and above at regular intervals once or 
twice a month. Each participant would be asked to bring her/his own device. Since the participants 
would be online simultaneously through the same internet access point, the number of participants 
would be limited to 10 at a time. Each session was to be 3 hours in duration. 

We also planned to provide consultation after each session, and to jointly create an online, 
interactive ‘living’ Q&A document. This document was thought to become a reference for current 
participants but also potentially for future participants.

Outcomes

The first session set out to cover the basics of Google Drive, which is readily usable by all 
Aurovilians having an ‘@auroville.org.in’ email account and offers a wide range of tools for personal 
and professional tasks. The immediate response from the community was quite enthusiastic, and 



sign-ups exceeded the maximum number of possible participants (10), so a follow up session was 
scheduled to accommodate incoming requests.

During the session, participants were given an introduction to the difference between a physical 
drive and ‘cloud space’ and the risks and opportunities of each (i.e. data protection and privacy 
concerns). They also learned how to access Google Drive via their computer/laptop or smartphone 
(Android or iPhone device). We introduced tools such as Google Docs, Sheets, Presentations, Forms, 
and Calendar and covered important concepts such as syncing, ‘ownership’, file management 
(including sharing), activity monitoring and history, starring/sorting/searching of files, export 
functions, and others. Participants created shared documents and spreadsheets together and jointly 
tested the viewing, editing and commenting functions. In the second part of the session, more 
specific topics such as creating personal and team calendars, as well as other available task 
management tools, were discussed.

Computer proficiency varied greatly among participants, and it also became apparent that many 
were interested in implementing these tools within their work environment (e.g. teams or working 
groups). Although we offered consultation to all participants as a follow-up, very few took up this 
offer. As a consequence, the original idea of creating a Q&A document with participants was not 
further pursued.

We also found that rather than training individuals, it is often more effective to work directly 
with teams and working groups by addressing their specific needs and setting up systems to enhance
productivity, communication and teamwork.

Over the past months, workshops were held with the Auroville Council, the FAMC, the Working 
Committee, and the staff of the Auroville Foundation Office. The most common demands were tools 
for task management and effective file-sharing/archiving, as well as creating common calendars. 
Sessions with some of these group will continue with the goal to impact intra-group and inter-group 
communication and collaboration, and to address legacy (turnover) challenges. We plan to offer 
future workshops for units, services and schools. 

Reflections

Considering the demands and opportunities in today’s communication and digital technology 
era, we find it valuable to ensure that all members of a team have a working understanding of 
commonly used IT solutions. We have seen that teams often resort to the most basic (and thus time-
consuming and inefficient) digital means because some members struggle to keep up, or hesitate to 
implement new methods and approaches. Particularly in the Auroville context with many 
interrelated and complex issues at hand, digital tools that support interactivity, access to information 
and informed decision-making deserve due consideration.

Conclusion

Though this exploration in community learning has a well-defined topic and scope, we hope that 
these workshops will inspire and potentially lead the way for other skills and personal development 
activities that can benefit individuals, teams and working groups alike.
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