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Auroville Conflict Resolution Policy, Annex 3 - Arbitration 
 

1. What is arbitration?  
 
 Arbitration is a structured process of conflict resolution, led by a 

minimum of three arbiters who have the role of an unbiased third 
party.  

 The arbiters are entrusted with the responsibility to take a decision that 
brings closure to the conflict situation.   

 Auroville arbiters are committed to find the best solution for all parties 
in the light of Auroville’s interests and ideals.  

 When an arbitration process starts, the parties in conflict surrender 
their responsibility to find a solution to the collective (represented by 
the arbiters) and accept that the arbiters’ decision will be final and 
binding.  

 
2. What is the pool of arbiters? 
 
 The pool of arbiters is an existing group of Aurovilians that is willing to 

take arbitration cases on request, subject to their availability.  
 The pool of arbiters will create guide lines and a code of conduct for 

their work and will update them when needed. 
 The AVC is responsible to maintain the pool of arbiters and will publish 

the actual list every two years for feedback from the community at 
large. The AVC will update the pool of arbiters about the feedback 
received from the community. 

 The pool of arbiters should not comprise of less than 18 members.  
 A person can be added to the pool of arbiters if a minimum of 10 

members of the pool of arbiters express their agreement in writing. 
 An arbiter can be removed from the pool on their own request or if a 

minimum of 10 members of the existing pool object to his or her 
continuation in writing.  

 
3. How are arbiters chosen for a specific case? 
 
These are the different options of how arbiters can be chosen from the pool 
of arbiters for a specific case: 

 
 Each party will appoint one arbiter and the two chosen arbiters will 

appoint the third arbiter.  
 If one or more parties/arbiters refuse to appoint arbiters, the AVC will 

do so and will inform all parties and arbiters. 
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 If there are more than 3 parties or more than 10 individuals involved, 
the AVC can choose the arbiters. 

 If the decision at hand may have crucial consequences for the 
community as a whole or the issue discussed is very critical, the AVC 
may decide to call on more than three arbiters. This can be 5, 7 or 9 
arbiters.  
 

4. What does Impartiality mean? 
 
 Arbiters act impartially – that means they do not represent the interest 

of any party, but treat both parties as equals.  
 Before nominating an arbiter, the AVC will confirm that he or she is not 

connected to any of the parties or the issue at hand in a way that may 
create an impression of conflict of interest or lack of neutrality.  

 The arbiter should disclose to AVC any such connection if it exists or as 
soon as it arises. 

 If at any moment during arbitration, an arbiter feels that he is not able 
to act impartially, he will step back from the arbitration and announce 
this to the AVC, so a substitute arbiter can be found. 

 
5. Fair hearing   

 
 The arbiters will assure that all parties to the conflict (including any third 

party who may be affected by the arbitration decision) will have a fair 
hearing.  

 All will be invited by the arbiters to share their perspective of the 
conflict, their interests, motivations and ideal solution within a time 
frame given by the arbiters. 

 The arbiters will send a prior notice of the hearing  with date, time and 
place of the hearing. 

 The hearing will be done in person, and possibly in writing if a party 
wishes to do so.  

 The arbiters will decide to hear the parties together or in  separate 
meetings. If the hearing is in separate meetings, any of the parties can 
ask the arbiters to share with them the main arguments of the other 
parties.  

 If any of the parties chooses not to attend the hearing or submit his/her 
statements within the given time frame, the process will continue 
nonetheless and the hearing will be considered as fair. 

 The arbiters will, if needed, allow parties to be represented by an 
Aurovilian of their choice. 
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6. Referral to Mediation 
 
 At any point during the arbitration process the arbiters have the option 

to refer the dispute or parts of the dispute to mediation. Accordingly the 
arbitration process will be postponed or terminated and where 
applicable the mediation agreement will be incorporated in the 
arbitrated decision. 

 
 

7. The arbiters decision  
 
 The arbiters will come to a final decision that is binding to all parties.  
 The arbiters will take a decision within 30 days after the hearing process 

has been completed and will  announce  the decision to the AVC 
immediately after that.  In special cases,  the arbiters can  extend the 
period for the decision by a maximum of 30 days. 

 The arbiters decision will be in writing and will contain: 
 

 A short report regarding the fair hearing in the arbitration 
process, including all the meetings that have been conducted by 
the arbiters with the parties or affected third parties and all 
documents which were part of the arbitration process. 

 The reasons for the arbiters’ decision and how it reflects 
Auroville’s charter and ideals. 

 
 The arbiters will nominate an implementation monitoring group 

including an AVC representative. 
 

 
8. How do arbiters arrive at a decision?  
 
 The arbiters will make an effort to reach their decision by full consensus, 

with Auroville’s charter and ideals as a common ground.  
 If full consensus, after prolonged efforts, cannot be reached, the 

decision will be taken by a simple majority of the arbiters. 
 

9. How will the decision be communicated? 
 
 The AVC will invite all parties involved in the conflict and those needed 

for the implementation of the decision to a meeting at which the AVC, 
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the arbiters and the implementation monitoring group members: 
 

 share the decision,  
 remind all present that they are committed to accept and 

implement the arbitration decision and  
 schedule a series of follow-up meetings that will help to monitor 

the implementation process.  
 
 The written decision, whether in hard or soft copy, will only be shared 

with the parties and those who need to cooperate with the 
implementation after this meeting unless the arbiters recommend 
differently. 

 If the commitment to accept and implement the arbitration decision is 
not upheld, the AVC will decide on a suitable course of action, 
according to point 4 in the Conflict Resolution Policy. 

 
10.  Implementation and monitoring group 

 The arbiters will nominate an implementation monitoring group 
including an AVC representative.  

 The implementation monitoring group will be responsible to facilitate 
the implementation process until it is completed. 

 The implementation and monitoring group can ask the AVC to decide 
upon a set of actions as set in point 4 in the Conflict Resolution Policy. 

 The implementation and monitoring group has the right to ask for 
clarification and correction as set in point 11 below. 

 

11. Clarification and correction of the arbiters decision 
 

If needed, the implementation and monitoring group can ask the arbiters: 
 
 to clarify a point of the arbitration decision; 
 to take an additional decision. 

 

 
 

 


